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Fidor Bank – a tech-company having a banking license

• Developing, owning, and 

maintaining  fidorOS and its 

API infrastructure

• Controlling the Fidor Ecosystem

• Leverage insights from data

• Open API infrastructure

Most innovative Banking 
Operating System

Better Banking creates a new 
Customer to Bank Relation

„Everything you need“ offer 
to the digital SME

• Strong integration of customers 

via community & social media

• Peer 2 Peer + Crowd Finance

• Reward customers for digital 

engagement

• Closed loop transactions
• From SEPA to Ripple
• Global real-time transactions
• Crypto currency adoption
• Cards etc.
• Additional support 

functions



THE WORLD DESERVES A BETTER BANKING!

OPEN EFFECTIVE

FREE INTEGRATIVE

� outside-Innovation: API infrastructure
�modern infrastructure: Low IT cost per user
� No borders, cross boarder
� Open for local business partners:

� Solving customers problems, not the bank´s
� Super efficient: best prices
� Super speed: banking in seconds
� 24 hours; 365 days.

� Freedem of choice instead of sales!
� Independence, no limitations
� Creating web 2.0 alternatives
� Stopping financial illiteracy

� User co-creation: products & pricing
� Transparent
� Interactive



In its 5th year – Fidor wants to become world’s leading tech-bank

Community users > 300,000

In account app B2B partner > 10

Full KYC customers >   65,000

SME customers >     4,000

Loan book > 185 mEUR

Deposits > 240 mEUR

Costs per new customer (CpC) < 25 EUR

IT costs per user per year < 12 EUR

Bank licence in December 2009SMART Account App Manager
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The Fidor Community as a powerful tool for customer-to-customer-to-bank interaction

Fidor Bonus program

Connection to Fidor
Smart Girokonto

Direct contact between
customer and customer
service in news stream

Overview of Fidor Smart 
Community Apps
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Fidor Smart Cash Account is a Marketplace

Connecting to Community

• Fidor offerings and 
3rd Party Apps 
(integrated via API)

• Innovation inside like Ripple, P2P 
lending and Crowdfinance

First steps towards PFM

User created tutorial videos

Navigation

Speed Banking, shown by
„60 sec banking” icon



What is Fidor Operating System (fidorOS) ? 

fidorOS
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bridges
Traditional
products

New
products



Fast speed architecture

Ruby/Ruby on 
Rails/

MySQL

Product features

Core module(s) Community Banking PaymentsfidorOS

Middle ware

Layers Technology

Web/mobile
HTML5/

native iOS,
Android

Front end

Transactional architecture

Interface to 

core banking
E.g. MQ Series

CBS
specific

CBS Country 
1

Country-specific
core banking system

CBS Country 
2

CBS Country 
n

Back end

CoreCore

APIs



Types and Levels of Partnership

• Customer (API User)

• Application Provider

• In-Account App Provider

• API Development Partner

• fidorOS Module Provider

• fidorOS Sales- and
Implementation Partner

Development Partners

Business Partners
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60 Second API
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60

In just a few seconds you 
can open the API door and 
tap the full power of your 
Fidor Account.

Even though we are a bank.



60 Second API
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60

In just a few seconds you 
can open the API door and 
tap the full power of your 
Fidor Account.

© messynessychic.com

Even though we are a bank.



Internet Standardized Approach
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Available Data
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User Customer Account

Transaction

Internal 
Transfer

SEPA 
Transfer

Batch 
Transfer

Batch 
Direct Debit

SEPA 
Mandate



API Modes
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• Control your own account

Own Account

• Access accounts of users that give you permission

Customer Account (3rd Party Data Access)



API Output
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Usecase
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Affiliate Platform
„We run an affiliate network and have 
thousands of partners. We must make a 
lot of payments. Most are rather small. 
In addition I’d like to automatically check 
our account if our customers did pay.”

� Standard API Access 60



Usecase: Automatisierung (B2B)

Seite 17

Konto Max

Konto Tina

Konto Dr. No

Konto Dr. Dre

Konto Corp.

A
P

I

Application

• Überwachung von Zahlungseingängen
• Tägliche Provisionsauszahlungen
• SEPA-Mandate verwalten und 

Lastschrifteinzug
• …

Fi
d

o
r



Usecase
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Multi-Banking Tool
„We provide tools for personal finance 
management. Our solution needs access 
to the bank accounts of our customers.”

� Standard API Access
� 3rd Party Data Access
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Usecase 3rd Party Applications: Multi-Banking Tool (MBT)

Account Max

Account Tina

Account Dr. No

Account Dr. Dre

Account MBT

A
PI

MBT‘s Application

Fidor

Tina
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Usecase
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Donation platform
„We run a mobile app that helps people 
collecting money for charity projects. We 
created the user experience. For the 
money handling we needed a bank.”

� Standard API Access
� Escrow Account & Management
� License Shelter (if needed)



Usecase 3rd Party Applications: Crowd Finance
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Treuhand

…

Project

Backer

…

A
P

I

Application

Fi
d

o
r

Application
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In-Account Apps

Fidor Account In-Account App
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In-Account Apps

Fidor Account with App Window In-Account App
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In-Account Apps: Extended Integration

Fidor Account Fidor Finance Status
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In-Account Apps Are Device Independent (soon)

Fidor Account Web Fidor Account Mobile (Prototype)
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Types and Levels of Partnership

• Customer (API User)

• Application Provider

• In-Account App Provider

• API Development Partner

• fidorOS Module Provider

• fidorOS Sales- and
Implementation Partner

Development Partners

Business Partners
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COMMUNITY-KARMA

VISUALIZATION OF COMMUNITY-KARMA

• Division of scores into 10 classes

• Division of scores related to the whole 
community 

• Weighting of total scores based on 
significance of individual components

Community Score



Customers can make their choice out of a unique and modular 
Product and Service Tool Box

Fidor OS

C

Web Frontend

Fidor OS

P

CBS Fidor

Fidor OS

C BP

Web Frontend

Mobile APPs

Product-
Features

Core-Module/s

Operating System 
(Must be ordered
in any case.)

Web Interface/s

Core Banking
Level

Layers

C B

Customer 1 Customer 2 Customer 3

CBS Fidor
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developer.fidor.de – provides documentation

31
STARTPLATZ Köln 5.2.2015



developer.fidor.de – hosts the API community, open for all FinTech
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STARTPLATZ Köln 5.2.2015



developer.fidor.de – covers events
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Pirates of Banking

34

www.pirates-of-banking.com
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Stefan Weiß
VP Standard Product Development 

weiss@fidor.de

@weiss2go

Questions?



Bonus
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You are invited:
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• API to HBCI/FinTS, EBICS connector

• Account „Scan and Alert“ Tool

• Split Payments App

• Daily Horoscope

• Provide Libraries



API Overview Implementation Status

DD, MM


