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TALK BEFORE: BLOCK CHAIN – PAYING WITH DATA? 









DATA THINKING – Contemporary Consulting 
Data | Algorithms | Compute | Mindset  
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Full-Service Cloud Services & Big Data 
 
Handcrafted & tailor-made in Berlin & Vienna 
 
Across 3 data centers >1000sqm  
 
100+ experts, devops, engineeers, data scientists... 
 
We create big data solutions from idea to cable! 
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Big Data 2011? 
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Big Data 2014 



16.06.16 11 

IoT 2016 
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Big Data 2016? 
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Big Data 2016 

Big Data 2016 

Big Data 2016 Big Data 2016 

Big Data 2016 



WHY? 



Realtime Speech Translation Lights Out Manufacturing 

Logistics Innovations Image / Video Recognition Internet of Things / Maker Scene 

Autonomous Cars Virtual Private Assistants Augmented / Virtual Reality 

Block Chain 



+ 



TECHNOLOGY  is not a problem! 



+ 



The unbelievable Machine Company 

We live in an AI summer! 

https://en.wikipedia.org/wiki/AI_winter 



“superhuman” pattern recognition 

=

+ + 
#amounts of data #power of machines & open 

source technologies 
#capabilities of algorithms 

MOST OF TODAYS ALGORITHMS ARE 30+ YEARS OLD… 
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THE WINNER!  



THE WORLD OF DATA, ALGORITHMS AND TECH IS STILL AND AGAIN... 
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THE SPACE SHIP 



HOW TO STEP IN? 



3 YEARS AGO... 



Data Science Process Model 
» from Idea to cable« 

Ideation/ 
Storyline 

Data Pool 
Creation 

Explorative 
Analysis 

Automated 
Analysis 

Delivery & 
Storytelling 

Integration/  
Production 

X iterations Proof of Concept 
A/B Test 

 



SOME USE CASES... 



Digital factory / Industrie 4.0 
How to use machine learning to predict machine behaviour 
 
Tags: digital factory, machine/sensor data, machine learning, predictive analytics 

Example image 



Deep Learning as a Service 

<>  

API 

<>  COMPUTINGPOWER 

ALGORITHMS &  
MODELS 

DATA 



POC POC POC POC POC  
POC POC POC POC POC  
POC POC POC POC POC 
POC POC POC POC POC  
  
  Ideation/ 

Storyline 
Data Pool 
Creation 

Explorative 
Analysis 

X iterations 



HOW?... 



Data Science = Team Sport 

by Hilary Mason, Forbes 2012  



FROM HELP TO HELP FOR SELF-HELP 



COMPANIES ARE NOT IN THE LEAD AT THE MOMENT... 



 
WE NEED... 
 
MODERN MINDSETS 
 
REFRAMED (MENTAL) MODELS 
 
A NEW LOGIC 

TO TACKLE THIS 





SOMETHING NEW WITH A NEW MINDSET – VIEWS FROM A DIFFERENT ANGLE  



A BLANK SPOT = A SWEET SPOT	



SUMMER 2015 1st Draft: Summer 2015 



CONTEMPORARY CONSULTING 

Data 

Algorithms 

Compute 

Mindset 



WE CALL IT... 



SENSE CREATE LEAD 



SO WHAT DOES CONTEMPORARY CONSULTING MEAN, HÖ?  



SOME EXAMPLES... 



Stakeholder workshops/interviews, fit/gap analysis, key insights, recommended actions  
Key outcomes: big data roadmap, blueprint architecture, ... 

CAPABILITY ASSESSMENT & BIG DATA ROADMAP 



DATA BOOTCAMPS 

5-day custom „data & algorithms training“  



CONTINUOUS INNOVATION 

3-monthly cycle: Data Solution Design, Transition, Operational Support 



SYSTEM ARCHITECTURE & SECURITY CONCEPTS 



ORGANISATIONAL GUIDANCE 

Recruting process / HR support, team building, processes & tools, best practices 



CXO 1-ON-1 

„Sounding board“ & „data daywalks“  



WHO? 



„E.g. experienced Data Scientists who have worked hands on, 
know data, algorithms and tech by heart, love conceptual 
and strategic work and are willing to share a room with 
tech and business folks for many days... 
 

and... 

... even on client side ;-)“ 



IT‘S AGAIN A TEAMSPORT AND ABOUT THE RIGHT HUMAN MINDSET! 



ONE MORE!  



POP-UP INNOVATION LABs 

Temporary lab (e.g. 3 months) space in Berlin, 10-12 experts (client, *um, communities),  
agile innovation process, monthly open house day 
Outcomes: projects started & new business model designed, ... 



THANKS & now ... Manuel ... 
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E  - florian.dohmann@unbelievable-machine.com 
T  - +49-30-889 26 56 - 36   
M  - +49-173 75 22 140 

*um – we create market leaders. 


