INNOVATION KICKBOX

So machen Sie lhre Mitarbeiter zu
digitalen Innovatoren!

Inspiriert von Adobe Kickbox
basierend auf der Creative Commons-Lizenz (CC BY-SA 4.0)
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AUT autonetzer.de findest du tausende private und gunstige Autos deutschlandweit

Ich - ein Auto in - Jetzt suchen




Cultural and
behavioral challenges

Lack of understanding
of digital trends

Lack of talent for digital

Lack of IT infrastructure

Organizational
structure not aligned

Lack of dedicated funding

Lack of internal alignment
(digital vs traditional business)

Business process too rigid

Lack of data

Lack of senior support

Digital = Cultural (!) Transformation

M Cultural barrier l Other barriers
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McKinsey&Company | Source: 2016 McKinsey Digital survey of 2,135 respondents
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Beweise findet man nur ,,drauflen” !
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der hat einen Plan; bis er einen auf
die Nase bekommt.” - Mike Tyson




X

Ausflihrung -

innovation-kickbox.de



/,gﬁ’?:"("

Wer ist schneller & wendiger?
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Zillions of Approaches: ’ !

Eigene Mitarbeiter befahigen?




Zillions of Approaches: , !

Eigene Mitarbeiter befahigen?

=> BINGO!
Agile entrepreneurial Mindset
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Kickbox - Erlaubnis, anders zu arbeite; I
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TUV Rheinland AG

Case: Innovation Kickbox Accelerator 7
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Challenge

Christian Buchwald
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Vorgehen ’ :

= 12 Wochen

= 16 Teams, 13 Lander

= Kreditkarte mit 500 € je Team
" Online Bootcamp

= Demo Day in Kéln




Details
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Intensives Bootcamp
Online-Kurs

Autonomy Purpose
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5 Stufen
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Online-Kurs & Live-Sessions

/A TOVRheinland®

€ Kursubersicht

TUV Rheinland
Innovation Kickbox

&% 25 Tellnehmer
W 2 Kursleiter

2 von Miaden Panov

Level 1 - Introduction

Jetzt ansehen!

Level 1 - Actions

START HERE: Welcome!

® Jetzt ansehen!

Why does Motivation
matter

About this Course

® Jetzt ansehen!

Examples for Motivations

@ Jetzt ansehen!

innovation-kickbox.de

Overview of the six Levels

® Jetzt ansehen!

5 Traits of Successful
Innovators

etzt ansehen!

Daniel Bartel

Kapitel 1

Start

What a Dream Team looks
like

@ Jetzt ansehen!
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Intensives Bootcamp
Online-Kurs

Freistellung (min. 20% empfohlen)
Kreditkarte
Erlaubnis, anders vorzugehen

Autonomy Purpose
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MACHEN! z.B. quantitative Tests ’ !




|
D Et a I I S Eesat:fsetr;rtup & Design Thinking

Intensives Bootcamp
Online-Kurs

Freistellung (min. 20% empfohlen)
Kreditkarte
Erlaubnis, anders vorzugehen

Autonomy Purpose

Kontakt zu Griinderpersonlichkeiten
Remote- & Onsite-Mentoring
Vernetzung in Startup-Szene
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Woaochentliches 1:1 Mentoring ’ !

Tilo Hergarten

#BusinessDevelopment
#Customerinterviews #Lean Startup

000

Expertise

Entrepreneurship, LeanStartup,
Business Development, Customer
Interviews, Minimum Viable Product,
Business Models, Sprint, Sketch,
Interviews, Gastronomy, Cocktails,
Design, Handcraft, Business
Network, Team

Dirk Lehmann

#BizDev #Pitch #Mobility

000

Expertise

Pitch, Business Development, Lean
Startup, Strategy, Customer
Development, Automotive,
Entrepreneurship, Business Model
Design, Value Proposition Design

innovation-kickbox.de

)

Benjamin Bestmann

#LeanStartup #Analytics
#Prototyping

o0

Expertise

Software Development (Mobile
Apps, Web Apps), Customer
Development, Agile Software
Development (SCRUM), Software-as-
a-Service (Saas), Online-Marketing
(Adwords, Facebook, Twitter)
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Unsere Mentoren
- echte Entrepreneure
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Nach 12 Wochen: Demo Day

A TUVRhelnland’

Precisely Right.

6:30pm

Break 3 y ~ * *

6.45pm
Award ceremony
7:00—10:00pm Innovation Kickbox
fi‘\?i‘zz d snack Grand Finals

090 May 2017, Cologne 5 oo

Innovation
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Kickbox Teams Feedback

I think that you have a very systematic way to grow teams and to get them trained to become entrepreneurs.

It's like a roller coaster full of joy, excitement, surprises and fulfillment.

Hands-on program with

; . For the first time working in TUV
immense learning effects. or the first time working in TU

Rheinland, | received support to work on
an idea that was important for me and in

It gave me the opportunity to learn something witch | believe.

online if required (loved the tools and videos) but

also continuous and supportive mentoring. An excellent program where you test your
limits as an entrepreneur, innovator and
person.
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Was macht TUV
Rheinland heute?
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Erprobt und Professionell ’ E
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Kickbox ist ausgezeichnet!

Y CORPORATE
L STARTU PAWARD

Bestes Corporate Entrepreneurship 2016

(2-fach)

innovation-kickbox.de

powered by
CORPORATE

STARTUP sumie

@ BEST
INNOVATION
NE PROGRAM

WINNER .
PP CORPORATE

ENTREPRENEUR €<
AWARDS ey
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Kickbox fiir Corporates

Kickbox fiir Alle
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Das alles steckt in der
Innovation Kickbox

Online-Kurs mit 115 Videos

Physische Box
Lermen zum Anfassen und Priisenz alles wichtigen Aufgaben Motivation und Spall durch kurze Lemeinheiten ohine
durch eine Box voligepacikt mit Inngvationstoo

Silicon Valley Tools
Thinking, Canvas 8 Coin 5 Level

gepackl Du weilit immer, was zu tun ist und bleibst motiviert!
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Flexible Zeiteinteilung

dank mobiem, unbegrenztem Zugriff aul

Allgs. Bel 8 Std /Woche Dist du in 6 Wochen fertig




Vielen Dank fiir die
Aufmerksambkeit!

Daniel Bartel
daniel@mak?3it.de
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