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Autonomy,

Mastery

& Purpose?
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Mein erstes Startup in 2012
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Digital = Cultural (!) Transformation
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Beweise findet man nur „draußen“ !
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“Jeder hat einen Plan; bis er einen auf 
die Nase bekommt.” - Mike Tyson
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Suche +
Ausführung -



Wer ist schneller & wendiger?
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… aber 
wie?????!!!!
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Zillions of Approaches:
Eigene Mitarbeiter befähigen?
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Zillions of Approaches:
Eigene Mitarbeiter befähigen?

è BINGO!
Agile entrepreneurial Mindset
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Kickbox – Erlaubnis, anders zu arbeiten
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TÜV Rheinland AG
Case: Innovation Kickbox Accelerator
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Challenge
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Christian Buchwald



Vorgehen
§ 12 Wochen
§ 16 Teams, 13 Länder
§ Kreditkarte mit 500 € je Team
§ Online Bootcamp
§ Demo Day in Köln

www.innovation-kickbox.de



Mastery

PurposeAutonomy

Details
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Mastery

PurposeAutonomy

Details 5 Stufen
Lean Startup & Design Thinking 
Intensives Bootcamp
Online-Kurs
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5 Stufen
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Inhalte der Kickbox



Online-Kurs & Live-Sessions
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Mastery

PurposeAutonomy

Details 5 Stufen
Lean Startup & Design Thinking 
Intensives Bootcamp
Online-Kurs

Freistellung (min. 20% empfohlen)
Kreditkarte

Erlaubnis, anders vorzugehen
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MACHEN! z.B. quantitative Tests
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Mastery

PurposeAutonomy

Details 5 Stufen
Lean Startup & Design Thinking 
Intensives Bootcamp
Online-Kurs

Kontakt zu Gründerpersönlichkeiten
Remote- & Onsite-Mentoring
Vernetzung in Startup-Szene
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Freistellung (min. 20% empfohlen)
Kreditkarte

Erlaubnis, anders vorzugehen



Wöchentliches 1:1 Mentoring
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Unsere Mentoren 
– echte Entrepreneure
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Nach 12 Wochen: Demo Day
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Kickbox Teams Feedback

For the first time working in TUV 
Rheinland, I received support to work on 
an idea that was important for me and in 
witch I believe.It gave me the opportunity to learn something 

online if required (loved the tools and videos) but 
also continuous and supportive mentoring.

It's like a roller coaster full of joy, excitement, surprises and fulfillment.

Hands-on program with 
immense learning effects.

An excellent program where you test your 
limits as an entrepreneur, innovator and 
person.

I think that you have a very systematic way to grow teams and to get them trained to become entrepreneurs.
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Was macht TÜV 
Rheinland heute?
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Erprobt und Professionell
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Kickbox ist ausgezeichnet!
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(2-fach)



Kickbox für Corporates
+

Kickbox für Alle
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è www.innovation-kickbox.de



Vielen Dank für die 
Aufmerksamkeit!
Daniel Bartel
daniel@mak3it.de 
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