
How to start cultural

transformation at a global 

engineering company









Quelle: Bearing Point Digitalisierungsmonitor 2017, S. 9





Digital Culture

Quelle: Capgeminig,  The Digital Culture Challenge 2017, S. 3





Identify Sense/Creating Implement



4 Keynote speeches

Innovation Forum 8.11.2017, Bönen
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3x4 Workshops

Evonik |   MachIQ |   WILO   |   HYPE   |   thyssenkrupp |   Innodrei |   Milkbuddy

GEA      |       DeSmetBallestra |       Fraunhofer IME       |       ProGlove

92 Participants and loads of inspiration!



What‘s in it for GEA?

Leading market positioning 
and stay competitive by 
developing new areas of 
growth.

Foster quality, quantity and 
throughput of innovative 
ideas, resulting in first-class 
solutions and services for 
our customers.

Stimulate idea generation, 
strengthen cross-
organizational 
collaboration and ensure 
that initiatives fit to GEA 
strategically.



STREAMLINING 
INNOVATION
Strategic focus of innovation 
topics through targeted 
campaigns and structured 
tools

CUSTOMER VALUE
Integration future customer 
needs and visions 

CREATIVE CAPABILITY
More breakthrough by fostering different 
perspectives and cross-collaboration

TRANSPARENCY 
Full transparency and traceability of ideas in the 
process, clear responsibilities, monitoring and 
steering through KPIs

CROSS-COLLABORATION
All information is structured and in 
one place throughout the company, 
yet still driven by the functional 
units

EXECUTION CHANNELS
Prioritize of execution and define new, 
additional (in-house and external) 
execution channels

What is new?



Innovation Behavior
Core and Supporting Behaviors

Sense of purpose

Courage &
risk taking 

Persistence &
endurance

Ownership &
responsibility taking

Creativity &
curiosity 

Customer focus

Connectedness
& collaboration

Core behaviors

Inspiration & motivation

Autonomy & freedom

Development &
coaching

Orientation & leadership

Supporting behaviors
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Implement



Kulturelle Transformation starten:

• Business Need

• Management Buy In

• Starten, auch im Kleinen

• “Es kann weh tun”

• Wertschätzung und Provozieren gleichzeitig



Ausgewählte Kunden, die wir begleiten
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Follow us …
http://innodrei.de

Innodrei

http://innodrei.de/newsblog/

http://innodrei.de/newsletter/


