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The Digital Era is Evolving Into the Intelligence
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Business Process
Automation

*Widespread PC
adoption

*Broadband Internet

*ERP and business
process technologies

Digital
Transformation

*Mobile and
smartphone ubiquity

*Cloud computing

*Social networks

*Big Data
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HloT and distributed
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The Intelligent Enterprise Framework
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Intelligent Enterprises elevate employees to focus on higher-value tasks

Productivity 1 Industrial —» Business Process — Digital — Intelligent
Automation Automation Transformation Enterprises

High Value Tasks

1960s - 1980s 1990s - 2000s 2000s - 2010s 2010s -2020s
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Digital Transformation with
SAP Digital Business Services
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- How to become agile?

How to win with digital??

Can we survive?




Created by SAP Digital Business Services & SAP Digital Studio “

=Y Digital Triangle: Digital Transformation is driven by a nexus of technologies ,,G,T‘LY
hyper-connecting People, Things and STUDI®
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Digitalization & globalization hugely increase the role of new products and
new markets (agile quadrants)

New i | i
Products E
et el

Agile
quadrants
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New Markets
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B Think & Act
ike a startup

", X =

Mindset Change & Organizational Change

NOPA: Networked, Open, Digital Transformation Programs

Participative, Agile Innovation Labs Approach:

Customer validation - prototypes / speed boat projects &
(internal & external) intrapreneurship

Data-driven approach- ———— 2-speed IT
. (keep Iigh_t_s_o,n + innovation)

Embrace digital native




How Did We Transform Ourselves into Design Led Company?

ScnooL oF
T

\Il
reddot design ’ - <] -
winner 2015

2010 2013 2015 2016

First Design
Thinking in

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | EXTERNAL

d.school

APPHAUS

Fiori UX

Design and UX
across SAP

UX & Design
Recognition

Apple + SAP
Design
Experience

Intelligent
Enterprise &
Innovation




Digital Transformation requires to work on both:
Top down and bottom up innovation!

Stakeholders

. .. Top Down Innovation:
= R&D, Chief Digital = Strategy Development

= Officer, Chief Marketing = Business Impact of

. Innovation
Innovate = Officer, CEO

= Business Units
= Supply Chain

Differentiate = Process Owners

= ClO or Shared-

: Innovation:
Service COO = SAP Innovation and

Optimization Pathfinder
= Benchmarks, other ...
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Digital Studio
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DlGITAL STUDIO

— VEVE Digital Transformation &
~ Internet of Things Tangible -

- ! .




Experience
Digital Transformation

- Digital Strategy - Digital Culture - Design Thinking
— Business Thinking

Prototype — do not Powerpoint! - Create cool
Business Stories

Tangible Technology:
loT, Blockchain, Machine Learning, 3D Printing,
VR/AR, Big Data, Digital Twin, Segment of One

and many more

Encourage
wild ideas

Defer
judgement

Think user One
centric Conversation
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SESIGNTHINKING
sap”

- = Design Thinking -=~

~-Business Thinking ==
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Design Thinking

DIGITAL
STUDI®

WHAT?
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Digital Studio drives business through transformative experiences

Key Elements ( Target Groups

e 3 \ ’ Customers / External:
_T--g : f:, : D ‘E}; CDOs, Digital Teams,
'--'i Ta E Fiong aind e Ay “ Innovation Hubs, LoBs ...

Showroom & Stage for Digitalization Storytelling Expert Team of Digital & loT SAP internal:

Design Thinking Space collection of business-driven strategists, business prototypers, Consulting, Sales,

demos & showcases developers, designers, data scientists Developers ...
J

Key Offerings

2 3%
AN

Business Impact of Digital Prototyping Factory: Inspiration Sessions: Trainings for SAP
Transformation & loT: Development of Business Stories OpenSpace, Barcamps, Design internally and Enablement
Strategy Development & Rapid Prototyping Thinking, Hackathons Workshops with Customers

-
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Thank you.

Kai Wussow

Chief Business Consultant

Head of Digital Transformation & loT MEE
SAP BTS Strategy Advisory

E: Kai.Wussow@sap.com

M: +49 172 6613766
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its distributors contain proprietary software components
of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty of any kind, and SAP or its affiliated
companies shall not be liable for errors or omissions with respect to the materials. The only warranties for SAP or SAP affiliate company products and services are those that are
set forth in the express warranty statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any related presentation, or to develop or release
any functionality mentioned therein. This document, or any related presentation, and SAP SE’s or its affiliated companies’ strategy and possible future developments, products,
and/or platforms, directions, and functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason without notice. The
information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-looking statements are subject to various risks
and uncertainties that could cause actual results to differ materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and
they should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of SAP SE (or an SAP affiliate company)
in Germany and other countries. All other product and service names mentioned are the trademarks of their respective companies.
See for additional trademark information and notices.
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