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To be the most trusted 

innovation partner, enabling 

corporations to continuously 

reinvent themselves and 

to lead in a digital world.

Excubate Vision
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Together with our clients we drive corporate reinvention by transforming 
the core and innovating new business in a way that is second to none



Excubate supports companies by bringing each building block of 
innovation, and building an end-to-end innovation culture 
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CORPORATE REINVENTION

AMBITION & STRATEGY 
DEVELOPMENT

PROJECT/PORTFOLIO 
MANAGEMENT

SKILLS & CULTURE 
BUILDING

INNOVATION LAB DESIGN 
& BUILD-UP

TECHNOLOGY-, TREND-
& STARTUP SCOUTING, 

M&A 

DEVELOP AND DELIVER ON STRATEGY

DIGITAL
EFFICIENCY

OPTIMISATION

CUSTOMER 
EXPERIENCE

DESIGN

DIGITAL
PRODUCT

MANAGEMENT

AGILE
TRANSFORM.

CAMPUS / 
PROJECT MGMT.

TRANSFORM CORE BUSINESS

NEW BUSINESS 
IDEATION & 
VALIDATION

BUSINESS 
MODEL 

INNOVATION/
CAMPUS

1.0
MARKET TEST/

PILOT

SCALE-UP/
COMPANY 
BUILDING

INNOVATE NEW BUSINESS



Selected 
Clients
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TECH

TELCO

AUTOMOTIVE

MANUFACTURING FINANCE LOGISTICS

ENERGY

PUBLISHING & 
RESEARCH

PHARMA/
HEALTHCARE



PROBLEM
Lots of ideas - Marginal impact
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Ideas developed
=> 100%

...introduced to market
=> 4% (100%)

...successful 
=> 1% (10-25%)

1000 

INSUFFICIENT
AMOUNT OF

IDEAS
REALIZED

1

40

5-10

INSUFFICIENT
SUCCESSFUL
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THUS, CORPORATIONS 
DO NOT LACK IDEAS BUT 

SUFFICIENT 
IMPLEMENTATION

Source: Innovative Tools für Decisions, Deborah Heifetz-Yahav, Shlomo Maital



REASONS
You know the reasons…
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Risk aversion

Unclear responsibilities and approach

Inappropriate incentivation

Focus on stability and protection

Lack of expertise and new thinking

Lack of customer focus

Complex hierarchy and processes

Low perseverance, expect fast ROI

Lack of resources, focus on daily business

Politics, no innovation-culture



”If managed effectively, 
a corporate startup has 
the resources of a large 

organization and the 
entrepreneurial momentum

of a small one.” 
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THAT’S WHY EXCUBATE
DEVELOPED THE

CORPORATE STARTUP CAMPUS 
PROGRAM



“CORPORATE 

STARTUP CAMPUS”



3 SPRINTS, 3 DAYS/WEEK, 3 MONTHS

UNDERSTAND VALIDATE TEST

3 WEEKS 3 WEEKS 6 WEEKS

Do I have a problem 
worth solving? 

How do I build 
something people 

want? 

How do I achieve 
profitable growth? 

21 3
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20+ AGILE STARTUP METHODS

AGILE SCRUM

Quelle: https://www.flickr.com/photos/rzuniga/20009912451/



1 BUSINESS MODEL IDEA



+ 200 IDEAS



3 – 6 CORPORATE EMPLOYEES



OFFSITE LOCATION



ENTREPRENEURS AS COACHES



INVOLVEMENT OF EXPERTS



+ 70 CUSTOMER CONTACTS



WORKING PROTOTYPE / MVP



FIRST CUSTOMERS / POC



READY TO LAUNCH & SCALE
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INNOVATIVE NEW BUSINESS

WORKING PROTOTYPE

FIRST CLIENTS

REQUIREMENTS FOR SCALING

1. NEW (DIGITAL) BUSINESS
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AGILE METHODS

„LIKE A STARTUP“ PROCESS

INNOVATION CULTURE

DIGITAL TRANSFORMATION PUSH

2. NEW (DIGITAL) SKILLS



Den Rahmen des Corporate Startup Campus bildet ein strukturierter 
Aufbau mit einem Set an bewährten Methoden & klaren Arbeitsplänen
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§ Pragmatischer, kundenzentrierter Ansatz
§ Klare Ergebnisse & Meilensteine
§ Systematische & iterative Vorgehensweise
§ Bewährte Methoden & Tools
§ Klare Ergebnisse & Meilensteine
§ Inhaltlicher, prozessualer & methodischer Support
§ Kontinuierliche Steuerung

§ Strukturierte Wochenplanung mit klarer Agenda und 
definierten Arbeitsblöcken

§ Strukturierte, aber agile Vorgehensweise zur Erreichung 
gesetzter Zwischenergebnisse

§ Verschiedene Arbeitsmodi, z.B. Break-Out Sessions
§ Durchgängige Steuerung zur Sicherstellung des Projektfortschritts



NEXT STEPS

How to get started

Copyright Excubate 2019 - These materials have been prepared by Excubate solely for the use of our client and are not to be relayed on to any third party without Excubates written consent.

COMMITMENT & 
PREPARATION

Communication, Funding, 
Incentivation, After-Campus

IDEATION & 
TEAM BUILDING

Filter Intrapreneurs (Skill/Will), 
Set clear Ideation Focus

START OF CAMPUS 
PROGRAM

Warm-up/Ramp-up, Ensure 
Availability and Focus



QUESTIONS?


