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Excubate Vision

To be the most trusted
Innovation partner, enabling
corporations to continuously
reinvent themselves and

to lead in a digital world.
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Together with our clients we drive cOrpora—te' reinvention by transforming
the core and innovating new business in a way that is second to none

A A

Best of both worlds Hybrid Expertise Strategy to Action
we combine our team is a blend of we are analytically strong
strengths of corporates startup, corporate and passionate for
and startups and consulting experience implementation
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Excubate supports companies by bringing each building block of
Innovation, and building an end-to-end innovation culture
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PROBLEM
Lots of ideas - Marginal impact

: THUS, CORPORATIONS
c DO NOT LACK IDEAS BUT

/ SUFFICIENT
, IMPLEMENTATION

INSUFFICIENT
AMOUNT OF

 IDEAS
. REALIZED
z o
 INSUFFICIENT
~ SUCCESSFUL
‘ 5-10

Ideas developed ..introduced to market ...successful
=>100% =>4% (100%) =>1% (10-25%)

Source: Innovative Tools flir Decisions, Deborah Heifetz-Yahav, Shlomo Maital
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REASONS
You know the reasons...

A e e & Lack of customer focus

-

<€-o Unclear responsibilities and approach @ Low perseverance, expect fast ROl

Yy 4

& Complex hierarchy and processes 'E."w Lack of resources, focus on daily business
L J

&g Focus on stability and protection x" Politics, no innovation-culture

ﬂ@m Lack of expertise and new thinking il Inappropriate incentivation
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“If managed effectively,

a corporate startup has

the resources of a large
organization and the
entrepreneurial momentum

fa small one.”
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THAT'S WHY EXCUBATE
DEVELOPED THE

CORPORATE STARTUP CAMPUS
PROGRAM T
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UNDERSTAN
S SCALE

' 3WEEKS

6 WEEKS

1 __3WEEKS
Do | have a probletﬂ HoW do | build How do |-achieve
worth solving?  something people profitable growth?

want?

SISERINIS; STDAYS/VEEK, 5 IVIONIIRS
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| Q INNOVATIVE NEW BUSINESS
L Q WORKING PROTOTYPE
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1. NEW (DIGITAL) BUSINESS
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2. NEW (DIGITAL
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Den Rahmen des Corporate Startup Campus bildet ein strukturierter
Aufbau mit einem Set an bewahrten Methoden & klaren Arbeitsplanen

= Pragmatischer, kundenzentrierter Ansatz
N = Klare Ergebnisse & Meilensteine

"9 | @ @ @ = Systematische & iterative Vorgehensweise

-l = Bewdhrte Methoden & Tools
= EnemmEmn EE = Klare Ergebnisse & Meilensteine
L S e o = Inhaltlicher, prozessualer & methodischer Support
- r— w= ) - = Kontinuierliche Steuerung

@ MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
1000
= Strukturierte Wochenplanung mit klarer Agenda und o
definierten Arbeitsbldcken 13::
= Strukturierte, aber agile Vorgehensweise zur Erreichung i o el B | Do ingte
gesetzter Zwischenergebnisse 1500
= Verschiedene Arbeitsmodi, z.B. Break-Out Sessions B g e B
= Durchgéangige Steuerung zur Sicherstellung des Projektfortschritts ‘::" N o e e e G
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NEXT STEPS
How to get started

COMMITMENT & IDEATION & START OF CAMPUS
PREPARATION TEAM BUILDING PROGRAM

Communication, Funding, Filter Intrapreneurs (Skill/Will), Warm-up/Ramp-up, Ensure
Incentivation, After-Campus Set clear Ideation Focus Availability and Focus
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QUESTIONS?

excubate GmbH
Im Mediapark 5

50670 Koéin

+49(0)172 2668 248

lars.olbrich@excubate.de
www.excubate.de

excubate®

corporate startups



